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Checklist Smecklist Points To Remember  
From Your Time with Sharon Neill  

Sharon.k.neill@gmail.com 
 
 

! View adjusting or changing behavior as a collaborative effort 
 

! Define the problem & words used to help ensure there is collective 
understanding 

 
! Productive questions and phrases help draw out information 

 
! With information a collaborative plan can begin to form 

 
! Address skill deficits…teach the needed behavior & practice it 

 
! Establish how the skill / behavior will be measured, recorded, 

tracked, and evaluated 
 

! Agree upon reinforcers for doing the desired behavior 
 
 

! Establish time frames for implementation of plan & for adjusting it 
as needed 

 
! Continue what is working and tweak what is not 

 
! Expect to make adjustments as needed: embrace the process 

 
! Cultivating ownership is ultimate goal…much more likely to occur 

through collaboration 

 
 
 


